Alanson Board of Education
Monday, April 30, 2018
7:00 P.M.
Alanson Public Schools "A Great Place to Learn"

Workshop meeting at the Alanson Public School, in the library,
7400th Street, Alanson, Michigan at 7:00 p.m.

This is a meeting of the Board of Education in public for the purpose of conducting school district business. Although this is not considered a public, community
meeting, there is a time for public participation during the meeting as indicated in item seven (7) of the agenda. If you would like to add information for
consideration by the Board or have a question regarding items on the agenda, please complete the Citizen Comment Form and return it to the Board Secretary,
Josh Wyatt, prior to the start of the meeting. The President, Karen McFarland, will ask you to address the Board during the Citizen Comment section of the
agenda. Your comments will be limited to three minutes, per Board policy. Thank you for your interest in the operation of the Alanson Public School.

1. CALL TO ORDER: ROLL CALL
Board of Education:
President - Karen McFarland X
Vice President - Catherine Stonhouse X
Secretary - Josh Wyatt X
Treasure — Maurika Reed X
Trustee - Tracy Lowery X
Trustee - Jason Losey X
Trustee — Simon Kenwabikise X

2. CITIZEN COMMENTS (3-MINUTE LIMITATION PER QUESTION/COMMENT SUBMITTED TO
SECRETARY):
Lori Kroll- input on superintendent
Missy McAliff- input on superintendent
Beth Ristow- input on superintendent
Kathy Liederbach- input on counselor position, asked about superintendent duties
Cindy Pyjar- superintendent duties and input

3. INFORMATION AND DISCUSSION ITEMS:

A. Who to hire for help with superintendent search:
Discussed options for best Superintendent search, BOE recommended using the ISD and starting with
an internal search

B. Timing of Superintendent search:
Discussed length of internal posting- 2 weeks

C. How will searches run?
Karen discussed requirements for posting the search- Maurika asked for clarification

D. Teacher & Staff Appreciation Week: May 7-11, 2018
Maurika is working on ideas

4, BOARD COMMITTEE REPORTS:
_Building & Site _Policy & Finance _Personnel/Athletics/Curriculum
_Char-Em Regional Board _Board Updates

5. ADJOURNMENT
Board President, Karen McFarland, adjourned the meeting at 8:24 p.m.



